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The Public Policy Lean Canvas (or Policy Lean Canvas) is adapted from the Lean Canvas by Ash Maurya

問題/機會 建議政策 影響 合作夥伴 受益人

The Lean Canvas is adapted from The Business Model Canvas by Alex Osterwalder (www.businessmodelgeneration.com/canvas)
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Excel implementation by: Neos Chronos Limited (http://neoschronos.com/)

Costs and resources required Revenue and/or other benefits

需要的成本和資源 收益或其它效益

風險-政治性或其它性質 關鍵指標 即將實施的策略 誰會被影響？

Key MetricsRisks - political and other Rollout strategy Who else is affected?
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The Public Policy Lean Canvas
公共政策精實圖

https://leanpolicy.org/
mailto:dave@mosk.nz

